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Agenda 

Project Context 

• Current EOEA sub-projects under SIM-
Grant 

• SIMS – Senior Information Management 
System 
 
 

 What is Community Links Portal 
(CLP)?  

• Vision: Bridging the gap & changing 
perspectives 

• Patient information visible on portal 
• Administration & Consent  

 

  

 

 

CLP Demonstration  

 

Implementation & Challenges 

• Pilot Group 
• Matching Patients to Consumers 
• Standardization & Promotion 

 

Lessons Learned (so far…)  

 

Current Project Status 

 

Questions?  
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Four (4) EOEA projects under SIM-Grant 

FY2015 Capstone Initiative 

3
 

Connector

Community Links 
Portal: Professionals

Formerly: Caregiver Connect

Service Hub

ADRC Referrals
11 ILCs

SIMS

Secure User 
Portal

Section Q 
notifications

450 Nursing Facilities

AFC & GAFC 
Providers

220 orgs

System-to-system 
exchange

ADRC Referrals
11 ILCs

ADRC Referrals
11 ILCs

Provider 
Direct

ADRC Referrals
11 ILCs

ADRC Referrals
11 ILCs

ASAPs/AAAs
27 orgs

ADRC Referrals
11 ILCs

ADRC Referrals
11 ILCs

Direct-service Providers
ASAP contractors; 300 orgs

SIM 
Grant

SIM 
Grant

SIM 
GrantSAMS

Community Links 
Portal: Professionals

Formerly: Physician Portal

SIM 
Grant

Senior Information 
Management 

System

EOEA’s HCBS system-of-
record for state Home 
Care Program & Frail 

Elder Waiver

Caregivers 

• AGD – AFC/GAFC Determination Streamline 

 

• Section-Q Reporter 
 

• Community Links Portal  

• Professionals 

• Caregivers  
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SIMS (Senior Information Management System)  

 • Statewide consumer database 

• Administered centrally 

• Standardized data 

• Managed locally by ASAPs 

 

27 
Aging Services Access 

Points 
(ASAPs) 

2,900 
SIMS users: Case 

Managers, RNs 
(5,500 total active users) 

42,000 
Active Home Care 

consumers  
Average per month, active state/Waiver programs  
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What is the Community Links Portal?  

Vision: Bridging the gap & 
changing perspectives 

 

• HCOs have limited knowledge of 
ASAP system & function 
 

• Value of ASAP comprehensive 
data source 
 

• CLP was ASAP group initiative 
(Mass Home Care) 
 

 

Patient Information Visible on 
Portal 

 

• Based on regular Home Visits 
(180 days or less) 
 

• Consumer information, including 
informal supports 
 

• Service Plan 
 

• Clinical information: self-
reported meds, ADLs & IADLs 
 

• High-quality documentation, 
with interdisciplinary case review 
at ASAP 
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Administration & Consent  

• ASAPs – easy data update to make patient info (in)visible 

• Light support burden 

• Easy for ASAP to add org 

• User management is delegated to Health Care Organization 

• CM gathers consent, updates record to make it visible in CLP  

• New standardized protocol: Informed consent forms updated for all home-
care 

 

 

 

 

 

What is the Community Links Portal?  
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CLP Demonstration 

https://communitylinks.harmonyis.net/ma-pilot/sunny/Account/Login
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Community Links Portal: Screenshot #1 

Screenshots of the 
Community Links Portal 

•Left-hand: full frame view 
of the portal (7 total) 

•Right-hand side: same 
screen, cropped & zoomed 
to better show content of 
interest 
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Community Links Portal: Screenshot #2 
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Community Links Portal: Screenshot #3 
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Community Links Portal: Screenshot #4 
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Community Links Portal: Screenshot #5 
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Community Links Portal: Screenshot #6 
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Community Links Portal: Screenshot #7 
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Implementation & Challenges 

ASAP initiates contact  -> Signed Organizational Agreement  -> Submits to EOEA 

Pilot Group  

• 10 signed organizational agreements 

• Varied group of HCO types & plans for usage  

• Implementation pace dictated by partners (with EOEA’s encouragement) 
 

Matching Patients and Consumers 

• Challenge #1 – no quick and easy method 

• ASAPs can initiate process with database reports 

• Small starter group / Initial larger batch / ongoing process 
 

Standardization & Promotion 

• Evolving “Quick Start” implementation 

• ASAPs must see benefit outweighing effort (project lead, gathering consent..) 

• Existing relationships key 
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Lessons Learned (so far…) 

• CLP – Health Care Organization Types:  

– Standard Physician’s Practice 

– Community Health Centers 

– Large Providers with Multiple Sites 

– Hospitals 

 

• CLP – Different Applications:  

– “Standard” Use – Physician’s Office 

– CCTP Tool (Boston Senior Home Care) 

– New Program Initiative (Elder Services of Worcester) 

 

• Feedback 

– Recognized as high value information 

– HCOs love up to date service data!  

– Dedham Medical Associates:  

• CLP part of routine roster reviews (standard operations) with MDs, SWs 

• Nursing Managers use CLP information to supplement phone contact with ASAP 
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HVMA/Chelmsford 

ESMV 

HVMA/Medford 

MVES 

Dedham Medical 

Associates [62] 

HESSCO 

HVMA/Beverly [9] 

Northeast PHO 

[26] 

North Shore 

Medical Center  

NSES/SCI 

Dr. Mark 

Messenger 

NSES/GLSS 

HVMA/Kenmore 

[10] 

BSHC 

Reliant Medical 

Group ESWA 

Manet Community 

Health SSES 

Current Project Status 

10 Signed Partnerships  (ASAP – HCO) 
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Questions?  

Thanks!  

Contacts  
 

EOEA Project Leads:  

 

Jim Ospenson 

James.Ospenson@state.ma.us   

 

Andy Grigorov 

Andy.Grigorov@state.ma.us  

 

mailto:James.Ospenson@state.ma.us
mailto:Andy.Grigorov@state.ma.us

